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WE ARE NOT THE 
DAILY DIGEST

Firm makes recommendations to increase 
employee morale at UConn

by Gwendolyn Leonard
CAMPUS CONTRIBUTOR
SHE/HER/HERS
gwendolyn.leonard@uconn.edu

The Segal Group issued their 
findings from a University of 
Connecticut operations re-
view to UConn leaders during 
a virtual meeting on April 13, 
identifying four areas of focus: 
low morale, burdensome pro-
cesses, fragmented organiza-
tional structure and strategic 
direction refresh, according to 
a UConn Today press release.  

The Segal Group has re-
viewed UConn’s operations 
since August 2025. In the 
UConn Today release, UConn 
President Radenka Maric and 
Interim Provost Pamir Alpay 
said that Segal did not recom-
mend eliminating positions or 
reducing the size of the univer-
sity’s workforce. 

“[Segal] recommends de-
signing new models within 
the business and administra-
tive areas that were assessed, 
which may include shared ser-
vices or hybrid models that uti-
lize both embedded and shared 
service functions,” Maric and 
Alpay said in the release. 

Scott Nostaja, senior vice 
president and national organi-
zational effectiveness practice 
leader at Segal, said in a New-
sTimes article that UConn has 
taken the approach of doing 
more with less, leading to “high 

risk of errors, workflow, con-
fusion, prolonged turnaround 
times [and] employee burnout.”  

The Segal Group recom-
mended an organizational re-
design with clearer roles and 
standardized processes, ac-
cording to NewsTimes. Their 
main goal would be to focus 
first on the HR department, 
making sure that tasks are 
within a shared system. 

The second concern high-
lighted in the findings was a 
lack of connection between 
systems. This has led to the 
“confusions, delays and heavy 
workloads and errors,” accord-
ing to Segal.  

The third point of low morale 
stems from the uncertainty of 
the future at UConn, Nostaja 
said. 

“UConn must make an in-
tentional effort to improve 
culture and morale, and work 
to increase transparency and 
elevate communication,” said 
Nostaja.  

The goal of the project is to 
gather insight that will guide 
the university’s future plan-
ning, according to UConn’s 
website. The project will also 
help with “decisions on the 
organizational design of both 
business and administrative 
support functions and market-
ing and communications func-
tions.” 

The assessment data finding 

area of the study was done with 
the collection of organizational 
charts and job descriptions, as 
well as “one-on-one and group 
interview with university lead-
ers and staff” according to the 
HR website.

The interviewees were se-
lected to “represent a cross-sec-
tion of our campus community 
in terms of level, experience, 
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APP THAT TURNS NOTES INTO SONGS
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A first-year University 
ofA first-year University 
of Connecticut student has 
founded a new study app, 
MelodyMind, that converts 
a student’s notes into memo-
rable songs. 

“I wanted to turn my notes 
into something that I could 
listen to, and that’s kind of 
where it started,” said the 
app’s creator, Soham Shah, a 
second-semester accounting 
major.  

Shah said the app, which 
is accessible through a web 
browser, prompts users to 
upload notes and automati-
cally generates f lashcards 
with corresponding music. 
Users may customize both 
the genre and the mood of the 

songs.  
The main goal is to help 

students retain information 
in an engaging manner, Shah 
said.  

“Studying and memoriza-
tion was a lot more monoto-
nous than I thought it should 
be, especially if you’re trying 
to learn something for the 
first time,” Shah said.  

Shah, who began the proj-
ect with two other associates 
last summer, said the app is 
meant to compete with in-
cumbent software such as 
Quizlet, but without the same 
pricing limitations. 

“My goal is to help as many 
people as possible retain in-
formation at as low of a cost 
as I can make it,” Shah said. 
“Obviously generating rev-
enue would be great, but it 
is not a project I created for 
that purpose. I just wanted it 

to be something that students 
could use.” 

Shah said he and his col-
leagues started promoting 
the app to their friends this 
past fall and began to further 
expand the program this se-
mester. The app has around 
270 users, some of who are 
from UConn, and some of 
who Shah assumes are from 
other universities.  

“It’s mainly college stu-
dents in terms of who I’m 
gearing the project towards 
right now,” Shah said.  

Shah said he has been 
working alongside Stephen 
Stifano, a professor in the 
communications department, 
to implement the app into his 
introductory communica-
tions class. The goal is to de-
termine if students are inter-
ested in using the program, 
Shah said. 

In the future, Shah said he 
may seek university funding 
if he feels that he needs it, 
and he will continue to take 
advantage of the university’s 
entrepreneurial resources.  

Shah is active on social 
media, and frequently posts 
short videos geared toward 
college students. In an Ins-
tagram post, Shah said his 
three professional interests 
are accounting and business, 
entrepreneurship and enter-
tainment.  

“Growing on social media 
is an active project of mine,” 
Shah said.  

According to Shah’s Linke-
dIn profile, he is also work-
ing on an ongoing venture 
called the Neurofibromatosis 
Student Alliance. The proj-
ect, which Shah said was in-
spired by his sister’s battle 
with neurofibromatosis, 

works to advocate for the rare 
disorder, aiming to increase 
public awareness.  

“My ultimate goal is to 
continue to make an impact 
in my own community and 
the world through the tools 
I build and initiatives that I 
launch,” Shah wrote on his 
LinkedIn profile. “I am a 
strong believer in the notion 
that each of us has the po-
tential and responsibility to 
leave the world a better place 
than what we found it in our 
own unique way, through the 
story we choose to tell.” 

Additionally, Shah said he 
is currently working on other 
student learning programs, 
similar to MelodyMind. 

“In the next five years, my 
hope is to grow into as many 
users as possible and hope-
fully people will just be ben-
efitted by it,” Shah said.  

The logo for MelodyMind, a new study app that converts student notes into songs. MelodyMind was founded by first-semester UConn student Soham Shah. 
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department and roles.” 
There will be feedback ses-

sions on May 4-6 as well as two 
in-person feedback sessions on 
May 12 in the Homer Babbidge 
Library, according to a state-
ment the university sent out to 
employees on April 14.  

More information can be 
found on the Organizational 
Needs Assessment website, in-

cluding livestream recording 
and information on how to at-
tend the sessions.  

The Segal Group is an HR 
consulting firm based in New 
York City. The firm “benefits, 
compensation, and human re-
sources consulting firm that 
helps organizations and their 
people prosper,” according to 
the Segal Group website. 

A stock image of employees standing in position positions and holding smiley emojis, display-
ing good morale. Consulting firm The Segal Group recently recommended that UConn focus on 
improving low morale, among other things.
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